
Downtown Rock Island Steering Committee Meeting Recap  
 
March 15, 2022, at The Law Centre 
 
In-person attendees: George Crouse, Arron Sutherland, Kyle Carter, Kevin Maynard, Monta 
Ponsetto, Miles Brainard, Mike Bartels, John Friederich, Pat Stolley 
 
Virtual attendees: Mayor Mike Thoms, Matt Pappas, Nicole Watson-Lam, Charlotte Morrison 
and Jon Keim 
 
Additional input provided by: Jamie DeRudder, Holiday Inn; Brandy VandeWalle, Skeleton 
Key Art & Antiques; John Timmer, Blue Cat Brewing Co.; Amanda Wood, Russell (Federal 
Building); Steve Ollenburg, Modern Woodmen of America; Bill Healy, The Stern Center; and 
Rob Junker, QCCA Expo Center 
 
Agenda  
 

I. Director/Chair report (Jack/Arron) 
o Downtown improvements  

 Civil surveying has started; nothing new to report on grants 
o SSA/property owner support  

 Signatures: 13.06% of SSA budget, representing 15 individuals/entities 
and 44 parcels 

 Verbal indications: 8.22% of SSA budget, representing 5 
individuals/entities and 15 parcels 

 Total support: 21.28% of SSA budget, representing 20 individuals/entities 
and 59 parcels 

 
II. Parking ramp future (Mike Bartels/Miles Brainard) 

o Citing numerous issues with the existing parking ramp, including costs to extend 
its life and maintain, City staff is recommending its removal and replacement with 
a surface lot (see attached rendering). 
 
 Number of spaces would be reduced from 558 to 238 
 Existing ramp rarely, if ever, reaches capacity (see attached images from 

St. Patrick’s Day parade on 3.12.22) 
 Demolition of ramp and creation of surface lot estimated to cost $1.64M 
 Full rehabilitation of ramp would cost about $4.5 million, extending life 15-

20 years; additional maintenance required in year 10 
 Third option is to invest about $1.38M over four years and four 

construction phases to extend life 5 years; additional repairs and 
maintenance will be required after construction is complete 

 City has already designated $1M in Downtown TIF funds for this project 
 Remaining balance for surface lot could be paid for with ARPA dollars 

 
o Feedback from users of the Downtown parking facility and Steering Committee 

 Holiday Inn: Hotel staff believes a surface lot would help reduce instances 
of vandalism, including vehicle break-ins that have led to a loss of 
business with two branches of the U.S. military. Hotel staff is advocating 
for strong lighting and security cameras to increase accessibility and 



sense of security. They are also hopeful to lease parking spaces closest 
to hotel. 

 
 The Stern Center: Advocate for future covering of surface lot, such as 

solar panels 
 
 QCCA Expo Center: Uses first floor of ramp for big weekend shows – 

Bald Eagle Days, Fishing, Hunting & Outdoor Adventure Show and 
Flower & Garden Show. Leadership believes surface lot makes sense 
and are advocates for free parking Friday-Sunday 

 
 Federal Building: Property will have parking on site and will use adjacent 

parking facility, however, ownership does not have a set number of 
spaces they want or need. “We want to support whatever direction the 
City wants to go.”  

 
• Mayor Mike Thoms mentioned future developments could benefit from the 

existing ramp as well as the opportunity to activate the top floor of the 
ramp with the QC Farmers’ Market and/or sport courts, such as pickleball. 

 
 Steering Committee members agreed investing in repairs and 

maintenance to extend the life of the ramp without the need for spaces at 
this time does not make fiscal sense. Their opinion may differ if there was 
a development in the works that required more spaces and justified the 
need for ongoing investment.  
 

 Additionally, some Steering Committee members feel the ramp is an 
eyesore and unsafe; a new surface lot with proper signage, vegetation, 
lighting and some greenspace will appear as an improvement to the 
urban landscape. Steering Committee also stressed the importance of 
adding EV charging stations in the new lot. Something to consider is 
parking permits/payments and the addition of an access gate for use on 
certain days. 
 

 Other considerations: As automation and ride-share service increases, 
there may be fewer parking spaces needed. The City of Bettendorf 
decided against building a parking ramp in its downtown to accompany 
the QC Waterfront Convention Center for these reasons, among others. 
 

 Modern Woodmen, which donated the 20-foot, yellow-orange sculpture 
on the south side of the parking ramp property in 2014, requested it be 
relocated – potentially to the greenspace on the new lot. 
 

 Steering Committee also discussed the need for a Downtown parking 
study soon to assess the full scope of public parking offerings during the 
work week and weekends. Some private lots owned by Modern 
Woodmen and US Bank, for example, are closed to the public during the 
week but open to the public on weekends. This type of information is 
essential for visitors and needs to be clearly communicated to the public 
on the City’s and Downtown organization’s websites.  


